#  MARISH &

Academy Trust

Professional and Leader-
ship Development Policy

Date: 29/9/17

uthors: Executive headteacher and senior leaders



1. Contents

R o T o) = o) £ PP TSP PP PPTT PP 2
2. INEFOUCTION ettt et e s e st e st e sttt e st e e s bbeesabeesabeeesabeesabbeesabeesabaeennbaesabeeennne 3
B O S T 1 A= TP P PP PP PP PPTTP 3
B AIMIS et e e s e e e s e e e s e nr e e e s e r e e e s e nr e e e s e nrene s e nrereeeanrenees 4

No one part of the system will succeed alone — individuals, schools, heads, local stakeholders and
national organisations all have a part to play in developing Marish Academy Trust. Distributive lead-

ership is at the heart of the TrUSE. ... e e et e e e earaee s 4
TR O 10 ol Ty o= PSP PT PP 5

i.  Leadership & ManagemENT........ciiiiiiiiiiiiee ettt e s e e s s are e e e s abeeesssbaeesssneees 5

[P B T ¢ =To1 { (o] o PP PPUPRTI 5

iii. Managing Change & IMProVemMENT ......ccccuiii i e e e e e e e aae e e e anaee s 5

iv. Developing People & PartNerships.......cccueeeiciiee et e e e aae e e e anaee s 6

B Y o To T o Ty o 11 L A = PSP 6
We eXPeCt all STAff 10: . .uiiiiieeei e e e e e e e e e e e e e e aanns 6

All staff can expect the Academy Leadership Team and Governors to:.......ccccecvveeeerciereencveeeennnne 6

5. REVISION HISTOMY ..eiiiiiiiiiiiiitetee ettt ettt et e e e ettt e e e e e s sttt e e e e e e s e sabsbeeaeeeeessanseaeaaeeesenanns 8
L N o] o o)V =1 I o 11] o Y AR 10

Professional and Leadership Development Policy 2.0 Page 2 of 17 Marish Academy Trust



2. Introduction

The two key objectives of induction training and all continuing professional development across
Marish Academy Trust are firstly to improve outcomes for all children, by continuously improving
teaching and learning, assessment, early intervention and care guidance and support and secondly
to ‘grow’ future leaders for our own and other 21t Century schools and organisations.

We will achieve these twin aims by developing a whole school team of reflective practitioners who
create and sustain a learning community able to respond to an ever changing context, evolving com-
munity needs and roles and educational developments.

Leadership develops through a shared vision, which inspires and creates commitment and embraces
risk and innovation. At Marish Academy Trust we believe that effective development of leaders is a
key driver in school improvement which in turn raises standards, assists recruitment and retention
of staff and sustains future leadership capacity.

All staff, teaching, trainees, support staff and governors within the Trust have an entitlement to
equality of access to high quality induction and professional development.

Effective Leadership and Management supports the development of systems which limit uncer-
tainty, even out differences, and improve consistency and predictability in delivering the Trust core
purpose and key development priorities.

2.1. Priorities
Our priorities within this remit are to:

e Ensure equality of access to appropriate and needs-matched Continuous Professional Develop-
ment activity for all members of the Academy Trust staff team.

o Develop and empower all staff members, governors and volunteers as leaders within our "learn-
ing community"

e Marry together school priorities for improvement, national priorities and the personal and pro-
fessional needs of individual staff members

e Clearly identify and plan for the delivery of the two strands of Leadership related CPD and spe-
cific CPD development priorities in the Academy Aspire Plan.

e Provide creative and varied ways of developing staff, reflecting the learning styles and circum-
stances of individuals, teams and the whole multi-academy trust community including, where
appropriate:

1. courses and conferences (e.g. Subject specific Leadership Training, Child Protection training)

2. in-house training using the expertise available within the Trust (e.g. Empower to Deliver,
Leadership training, modelling and coaching from ‘subject specific experts’)

3. school-based work through accessing an external consultant/adviser or relevant expert such
as an advanced skills or lead teacher (e.g. Lorraine Gates Reading Consultant)

4. Vvisits to other schools to observe or participate in good and successful practice ( Pennyman)
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opportunities to participate in award bearing work (International schools award)

research opportunities (best practice and action research in for example the nurture groups)
distance learning (Online MA, M’ED or SENCO course)

practical development opportunities (peer observations, team teaching, shadowing)

job enrichment opportunities (short term projects or internships)

10. coaching and mentoring (especially for trainee teachers, teachers who wish to progress at an

accelerated rate (fast track program) and those involved in ITT)

11. involvement in teams, partnerships, networks (SSCO and Create Development R time links)

To develop an effective leadership and management ethos, we will promote a culture of partner-

ship working based on the following values:

openness Mutual Trust
honesty Respect
integrity Equality
fairness Belonging
compassion Hard work
3. Aims

No one part of the system will succeed alone — individuals, schools, heads, local stakeholders and

national organisations all have a part to play in developing Marish Academy Trust. Distributive lead-

ership is at the heart of the Trust.

A

C.

It is easier to retain capable, experienced leaders than recruit new ones. Therefore efforts to
develop further and retain valued experienced leaders is part of our strategy.

Leadership capability only makes sense in relation to the jobs we expect leaders to do. We
must understand our leadership requirements now and in the future before translating that
into skills and knowledge that will deliver success.

There are many different types of leadership roles, operating at different levels. People will
have varied preferences and abilities in relation to these. We are committed to the principle
of distributed leadership in our Trust and recognise a multi-track career path as a possibility.
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D. The identification of people who can professionally develop and step into leadership posi-
tions now, or who have the potential to be effective leaders in the future, is an ongoing di-
mension to all of our training and the Trust’s overall professional development strategy.

E. People learn to be leaders through a combination of formal training and on-the-job develop-
ment. Structured and varied experience of actual leadership is crucial.

F. We will seek to develop a leadership culture where individuals flourish built on values of ac-
countability, respect, clarity and initiative.

G. We are committed to constructing a range of programmes and processes to develop leader-
ship, integrating these into performance management structures.

We will ensure that the developments undertaken/experienced by our employees have a positive
impact on our Trust.

3. Outcomes
These are grouped under four headings, each of which flows from the preceding, and all of which in
turn are interlinked within the framework.

i. Leadership & Management
-Senior leaders are recognised as excellent leaders in their fields.

-Senior Managers have the respect of their teams and those they work with.

-Marish Academy Trust is recognised as a well-led, respected, focused Trust which consistently de-
livers benefits to its children, parents and the wider communities.

ii. Direction
-There is a clear vision, setting the direction of the Trust and outlining the responsibilities of all em-
ployees in achieving it through the school development plan.
-The opportunities for the Trust are identified and barriers are dealt with effectively.
-Senior Managers lead their teams to deliver the Key Trust Objectives through improvement plans,

in a constantly changing environment.

iii. Managing Change & Improvement
-Changes are implemented on a foundation of stability and continuity.

-The aims of the Trust are challenged and agreed, then owned and understood by all staff.
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-There are transparent procedures in place.
-Available resources are aligned to agreed priorities.

-Effective change management will include information gathering, planning, resourcing, implemen-
tation, monitoring and evaluating

iv. Developing People & Partnerships
-All employees feel engaged, respected and valued.

-All employees have regular time with their line manager or mentor.
-All employees feel confident of their role and motivated to deliver the Key Trust Priorities.
-Barriers to success are identified and removed.

-Opportunities exist for employees development and progression in response to individual, team or
whole Trust needs through performance management

-Employees are empowered to work with others within and beyond the Trust courageously, crea-
tively and effectively.

4. Responsibilities

We expect all staff to:
e support, guide and encourage each other when engaged in induction and CPD.

e be prepared to share their learning and resources from CPD, but especially from external
courses with other staff at team meetings, so all can benefit and improve practice and out-
comes.

e adhere to the teachers or senior leaders standards as shown in Appendices 1 and 2;

All staff can expect the Academy Leadership Team and Governors to:
e Ensure there is a balance of CPD provision over the course of each year which reflects the needs
of the staff team but also our ongoing commitment to developing and empowering leaders

e Consider applications from members of staff wishing to seek financial support to attend an ex-
tended course such as a MA or MEd

e Consider the impact on children’s education and the efficient running of the Trust schools before
agreeing staff member’s attendance on a course of training

e Provide high quality CPD and team building training on INSET days.
e Show commitment to research and the dissemination of effective processes and practice

e Provide and regularly review a policy on induction and CPD, discussed with all relevant partners
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e Provide an annual performance review for all staff to discuss career and personal aspirations
which includes both a pupil outcomes impact and a a leadership performance management tar-
get and suggests ways of achieving these.

e Regularly discuss with staff the impact of professional development on their practice

e Grant access to experts within the school or from elsewhere who can offer advice and guidance
on professional development

e  Ensure easy access by all on staff team to an extensive range of current information about local
consultancy, courses, high-quality school practice and other provision from higher education and
commercial organisations

e Ensure all can be rewarded for their CPD involvement with acknowledgement, celebration and
professional recognition and accreditation as appropriate,

e Ensure that our expertise and leadership is shared beyond the Trust whenever possible to im-
prove outcomes for pupils especially those within Slough or facing challenges.

e Effectively communicate to Governing Body and parents about the professional development
undertaken by the Academy Trust staff team and its impact on outcomes
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5. Revision History

Version | Date Author(s) Comments
1.0 29/9/15 | Associate HT
2.0 29/9/17 | Executive HT

Professional and Leadership Development Policy 2.0 Page 8 of 17

Marish Academy Trust




Professional and Leadership Development Policy 2.0 Page 9 of 17 Marish Academy Trust



6. Approval History

Version | Approved | Comments
1.0 SB Oct 15
2.0 SB Oct 17
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Appendix 1

4 -li :z‘ ‘i‘":'.\ TEACHERS' STANDARDS (From September 2012)
WILLOW

PREAMBLE

Teachers make the education of their pupils their first concern, and are accountable for achieving the highest possible
standards in work and conduct. Teachers act with honesty and integrity; have strong subject knowledge, keep their
knowledge and skills as teachers up-to-date and are self-critical; forge positive professional relationships; and work
with parents in the best interests of their pupils.

PART ONE: TEACHING

A teacher must:

1 Set high expectations which inspire, motivate and challenge pupils

« establish a safe and stimulating environment for pupils, rooted in mutual respect

« set goals that stretch and challenge pupils of all backgrounds, abilities and dispositions

» demonstrate consistently the positive attitudes, values and behaviour which are expected of pupils.

2 Promote good progress and outcomes by pupils

 be accountable for pupils’ attainment, progress and outcomes

» be aware of pupils’ capabilities and their prior knowledge, and plan teaching to build on these

« guide pupils to reflect on the progress they have made and their emerging needs

» demonstrate knowledge and understanding of how pupils learn and how this impacts on teaching

» encourage pupils to take a responsible and conscientious attitude to their own work and study.

3 Demonstrate good subject and curriculum knowledge

 have a secure knowledge of the relevant subject(s) and curriculum areas, foster and maintain pupils’ interest in the
subject, and address misunderstandings

» demonstrate a critical understanding of developments in the subject and curriculum areas, and promote the value of
scholarship

» demonstrate an understanding of and take responsibility for promoting high standards of literacy, articulacy and the
correct use of standard English, whatever the teacher’s specialist subject

« if teaching early reading, demonstrate a clear understanding of systematic synthetic phonics
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« if teaching early mathematics, demonstrate a clear understanding of appropriate teaching strategies.

4 Plan and teach well structured lessons
« impart knowledge and develop understanding through effective use of lesson time
» promote a love of learning and children’s intellectual curiosity

» set homework and plan other out-of-class activities to consolidate and extend the knowledge and understanding pu-
pils have acquired

« reflect systematically on the effectiveness of lessons and approaches to teaching

« contribute to the design and provision of an engaging curriculum within the relevant subject area(s).

5 Adapt teaching to respond to the strengths and needs of all pupils
« know when and how to differentiate appropriately, using approaches which enable pupils to be taught effectively

 have a secure understanding of how a range of factors can inhibit pupils’ ability to learn, and how best to overcome
these

« demonstrate an awareness of the physical, social and intellectual development of children, and know how to adapt
teaching to support pupils’ education at different stages of development

« have a clear understanding of the needs of all pupils, including those with special educational needs; those of high
ability; those with English as an additional language; those with disabilities; and be able to use and evaluate distinctive
teaching approaches to engage and support them.

6 Make accurate and productive use of assessment

« know and understand how to assess the relevant subject and curriculum areas, including statutory assessment re-
quirements

» make use of formative and summative assessment to secure pupils’ progress
« use relevant data to monitor progress, set targets, and plan subsequent lessons

« give pupils regular feedback, both orally and through accurate marking, and encourage pupils to respond to the feed-
back.

7 Manage behaviour effectively to ensure a good and safe learning environment

« have clear rules and routines for behaviour in classrooms, and take responsibility for promoting good and courteous
behaviour both in classrooms and around the school, in accordance with the school’s behaviour policy

« have high expectations of behaviour, and establish a framework for discipline with a range of strategies, using praise,
sanctions and rewards consistently and fairly

» manage classes effectively, using approaches which are appropriate to pupils’ needs in order to involve and motivate
them

» maintain good relationships with pupils, exercise appropriate authority, and act decisively when necessary.
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8 Fulfil wider professional responsibilities
* make a positive contribution to the wider life and ethos of the school

 develop effective professional relationships with colleagues, knowing how and when to draw on advice and specialist
support

 deploy support staff effectively

« take responsibility for improving teaching through appropriate professional development, responding to advice and
feedback from colleagues

« communicate effectively with parents with regard to pupils’ achievements and well-being.
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Appendix 2

Standards for Senior leaders at Marish Academy Trust

All senior leaders will work as a team to shape the future by:

Ensuring the vision for the Academy Trust is clearly articulated, shared, understood and acted upon effectively by
all

Working within the Trust community to translate the vision into agreed objectives and operational plans which
will promote and sustain school improvement across the Trust

Demonstrating the vision and values in everyday work and practice.

Motivating and working with others to create a shared culture and positive climate

Ensuring creativity, innovation and the use of appropriate new technologies to achieve excellence

Ensuring that strategic planning takes account of the diversity, values and experience of the Trust and com-
munity at large.

All senior leaders will support the leadership of teaching and learning by:

Ensuring a consistent and continuous Trust-wide focus on pupils’ achievement, using data and benchmarks to
monitor progress in every child’s learning.

Maintaining learning at the centre of strategic planning and resource management..

Enabling the ALT and SLTs of all Trust schools to develop creative, responsive and effective approaches to learn-
ing and teaching.

Promoting a culture and ethos of challenge and support where all pupils can achieve success and become engaged
in their own learning.
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e Demonstrating and articulating high expectations and setting stretching targets for the whole Trust community.

e  Enabling the SLTs of each Trust school to work together to design and implement strategies which secure high
standards of behaviour and attendance.

e  Facilitating the SLTs of each Trust school to work together to design, organise and implement a diverse, flexible
and creative curriculum and also to ensure that an effective assessment framework is implemented.

e  Taking a strategic role in the development of new and emerging technologies to enhance and extend the learning
experience of pupils.

e  Checking that the ALT and the SLT of each Trust school regularly monitors evaluates and reviews classroom
practice and promotes improvement strategies continually.

e  Challenging underperformance at all levels an effective corrective action and follow-up.

3. All senior leaders will develop themselves and lead others by:

e  Treating people fairly, equitably and with dignity and respect to create and maintain a positive school culture.

e  Supporting the establishment of a collaborative learning culture within the Trust and actively engaging with other
Trust schools and beyond to build effective learning communities.

e  Ensuring that ALT and each Trust school’s SLT develops and maintains effective strategies and procedures for
staff induction, professional development and performance review.

e  Securing effective planning, allocation, support and evaluation of work undertaken by teams and individuals, they
line manage, ensuring clear delegation of tasks and devolution of responsibilities.

e  Acknowledging the responsibilities and celebrating the achievements of individuals and teams.

e  Working with others to develop and maintain a culture of high expectations for self and for others and taking ap-
propriate action when performance is unsatisfactory.

e Regularly reviewing own practice, setting personal targets and taking responsibility for own personal develop-
ment.

e  Managing own workload and that of others to allow an appropriate work/life balance.

4. All senior leaders will support those responsibile for managing the organisation by:
Supporting the creation of an organisational structure which reflects the Trust’s values, and enables the manage-
ment systems, structures and processes to work effectively in line with legal requirements.

e  Checking that clear, evidence-based improvement plans and policies for the development of
The Trust and its facilities are designed, implemented and regularly reviewed.

e Reminding the leadership team that as far as possible, within an autonomous culture, policies and practices take
account of national and local circumstances, policies and initiatives

e  Taking an appropriate role within the leadership team, according to their professional responsibility in the effective
and efficient management of the Trust’s financial and human resources to achieve the Trust’s educational goals
and priorities

e Working with ALT and the SLT of each Trust school to recruit, retain and deploy staff appropriately and contrib-
ute towards the management of their workload to achieve the vision and goals of the Trust.

e  Works with ALT to ensure the implementation of successful performance management processes with all staff

e  Working with ALT to ensure the school environment efficiently and effectively organised to ensure that it meets
the needs of the curriculum and health and safety regulations

e  Taking part in holding the leadership to account for ensuring that the range, quality and use of all available re-
sources is monitored, evaluated and reviewed to improve the quality of education for all pupils and provide value
for money

e Using and integrating a range of technologies effectively and efficiently to manage the Trust and the schools.

5. All senior leaders will work together to secure accountability by:
Fulfilling commitments arising from own contractual accountability..

e  Working with others to develop and nurture a Trust- wide ethos which enables everyone to work collaboratively,
share knowledge and understanding, celebrate success and accept responsibility for outcomes.

e  Checking with ALT that individual staff accountabilities are clearly defined, understood and agreed and are sub-
ject to rigorous review and evaluation
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e  Working with the governing body (providing information, objective advice and support) to enable it to meet its
responsibilities.

e Developing and presenting a coherent, understandable and accurate account of the trust and each school’s perfor-
mance to a range of audiences including governors, parents and carers.

e  Reflecting continually on personal contribution to Trust/school achievements and taking account of feedback from
others.

6. All senior leaders will support and strengthen the community by working together to :

e  Build a Trust/school culture and curriculum which takes account of the richness and diversity of the Trust’s com-
munities.

e  Create and promote positive strategies for challenging racial and other prejudice and dealing with racial harass-
ment.

e  Ensure learning experiences for pupils are linked into and integrated with the wider community.

e  Ensure a range of community-based learning experiences.

e  Collaborate with other agencies in providing for the academic, spiritual, moral, social, emotional and cultural well-
being of pupils and their families.

e  Create and maintain an effective partnership with parents and carers to support and improve pupils’ achievement
and personal development.

e  Seek opportunities to invite parents and carers, community figures, businesses or other organisations into the trust
to enhance and enrich each school and its value to the wider community.

e  Contribute to the development of the education system by, for example, sharing effective practice, working in part-
nership with other schools within the Trust and beyond and promoting innovative initiatives.

e  Co-operate and work with relevant agencies to protect children.
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